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This guide has been compiled as a brief introduction on business planning and not a complete manual. Actions taken as 
a result of this document are at the discretion of the reader and not The Auckland Chamber of Commerce. 

For a more comprehensive business plan guide contact the Auckland Chamber of Commerce for a free copy of Planning 
for Success on 0800 242 6237. 

Reasons for writing a business plan

Developing a business plan is like a roadmap for your business to 
achieve your objectives and vision and should include:
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‘Sales must be increased’. 

 
‘Coffee sales must increase by $8,000 by the end of July.’

Business plan contents

1. Executive summary

 

2. The industry

3. The business 

over an existing business describe previous business history 

4. The product or service

This guide has been compiled as a brief introduction on business planning and not a complete manual. Actions taken as 
a result of this document are at the discretion of the reader and not The Auckland Chamber of Commerce. 


