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Simple Business Case Disciplines
Can Save You From Yourself.

Does
your business use a
formal business
case to make major
decisions?

One of the easiest ways to de risk your business and
make better decisions is to business case out all major
decisions.

Create a
business case when the failure of the project is going to
hurt!

Ignore the value of money over time at your peril.

Pre mortem Reviews

4 Point Investment Test?

Commonmistakes made in businesses cases

Don’t think of a business case as just an approval
mechanism, but more as a mechanism to reduce
investment risk. Business Cases provide an
opportunity to clarify thinking, get input and focus
for the project delivery team around clear outcome.

Vital Workshops:

Business
Planning, Business Cases and Power
Pitching your Business
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Why wait till your project/venture fails
to do the real analysis?

“Just do it” – doesn’t
cut it any more.


